Partner Profile

EXPERT

Bringing extraordinary people together. GROUP

Peter Picker

Background

e Long-time national and international
experience on C-level as well as in strategic
and operational senior management
functions at a worldwide leading OEM in the
premium segment.

e Operational management positions in the
aeras of finance, controlling, accounting,
purchasing, HR, IT, legal and compliance as
well as in sales planning and -management.
Strategic management responsibility in

corporate and organizational development.
e Market knowledge in Germany, UK, Ireland,
France, Nordics.

Executive Search

e Search and selection of highly qualified executives and specialists in all functional areas
of your business in the following sectors:

Automotive, car importers, vehicle leasing and financing companies, car retailers, car
rental companies and mobility service provider.

e Identification and recruitment of executives with high specialization in the areas of
management, board services, sales, key account management, business development,
marketing, product management, purchasing, HR, aftersales, finance, controlling, risk
management and compliance.

e Qutplacement and new-placement, professional support for transformation and change
processes for managers and specialists.

e Coaching and personal development.

e Succession planning, strategic support in ensuring management continuity.

e Filling supervisory and advisory board positions.

Business Consulting

e Corporate strategy, alignment and implementation.

e QOrganizational development, based on strategic, success-critical tasks.

e Analysis and optimization of internal processes — Focus on sales, purchasing, HR, finance
to realize efficiency potentials.

e Interim management.

e Merger & acquisitions.



